
What went well 
Achieving the goals that we had set for sprint 3. 
Completed the desired functionality for the app. 
Created and finished the backend requirements for the app’s groups and events functionality. 
Created chat feature, group chat feature, and events social features. 
Maintained code and worked more efficiently. 

- More code reuse 
- Comments were much more common 

 
Communication during Scrum meetings was much more efficient, where users continued to 
work on coding issues outside of meetings in a remote setting to accomplish main tasks. 
 
What didn’t go well 
Distribution of work between members, ​AGAIN​. ​Entire work of the sprint was done by three 
members of the group, fourth member contributed virtually nothing. 
 
Issue with default preference for new users 
 
Issue with place location for uploading group event to Firebase 
 
Dependencies and new code additions 
 
Working with Firebase to upload group events 
 
What could be improved 
More unit testing in the beginning 

More meetings for tasks other than Scrum. 
 
Error detection within code and modular development of code. 
 
Challenges 
Only having 3 members seriously contribute to code development. 

Understanding of some elements of Firebase hindered progress. 

Technology issues. 

 

 
 


